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Cibola County Updates

• Finance Reports & Budgets located on Finance Department 
webpage

• Wendy Self in the Manager’s Office is reconciled to the bank 
through May 31st for Main Operating account and Christina 
Dominguez in the Treasurer’s Office has the Tax operating 
account reconciled through May 31st as well. Great Job!

• Interim Budget approved by DFA

• All Departments have been requested to review and prepare 
budget adjustments for year end clean up of their budgets.
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Presenter
Presentation Notes
Cibola County UpdatesFinance Reports & Budgets located on Finance Department webpageWendy Self in the Manager’s Office is reconciled to the bank through May 31st for Main Operating account and Christina Dominguez in the Treasurer’s Office has the Tax operating account reconciled through May 31st as well. Great Job!The County’s Interim Budget has been approved by the Department of Finance and Administration (DFA).All Departments have been requested to review and prepare budget adjustments for year-end clean-up of their budgets. 



Instead, we budgeted $1,830,672 (25% of regular projection) for fiscal year 
2020-2021. We planned for the worst and are adjusting GRT as we gather data.

Would have budgeted $5,486,820 for year if COVID-19 did not show up
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Presenter
Presentation Notes
GRT TrackerHere is our Gross Receipts history and the red line designates this fiscal year’s GRT. Our budgeted projection is that straight blue line and we budgeted at 25% due to COVID-19 unknowns to ensure we could cover this fiscal year expenditures without furloughs to County employees. We would have budgeted a 2-year average shown in the straight brown line but then again because of COVID-19 there are too many uncertainties with closing of businesses, schools, and tourism. We can adjust this as we go through the year so please remember this is not set in stone and the budget is a living document.The other lines represent the last 3 years as you can see in the legend.Contracts for solid waste are added back in these numbers because they never hit our coffers as they are taken straight off the top from the state and go to pay for our solid waste. The contracts are our Environmental GRT and I wanted them to be represented.COVID-19 has not impacted GRT, knock on wood, but we are closely monitoring it.
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Presenter
Presentation Notes
GRT Over The YearsI found this very interesting and wanted to share the County’s Yearly GRT starting in FY16 with you. It has been growing steadily over the years. Please remember I did back the environment intercept amount back into these numbers because although it never hits our coffers we should still show it here to make our numbers complete.
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Presenter
Presentation Notes
Average Monthly GRTThis is just a further breakdown from the prior slide showing what the County receives on average each month per its respective year.



COVID-19 Data Starts
FY20 Data FY21 Data
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Presenter
Presentation Notes
GRT ComparisonHere is a comparison of how The Village, the City and County are faring with GRT. The red lines show where we started tracking the county and surrounding areas. GRT has been sustaining for all entities. Great news.
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Presenter
Presentation Notes
Property TaxWe started out the budget at 50% of what we normally would have projected to receive due to COVID-19. Again, as we do better we will adjust the budget. Current and delinquent taxes are coming in strong. I budget adjustments created in tonight’s adjustments to increase our budgeted property tax revenue amounts and ensure the county stays within the state approved budget authority. The property taxes at the end of May remained the same as they were from the end of April.
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Active Funds
Beginning Cash 

Balance as of 6/30

Beginning 
Investments as of 

6/30/2020 YTD Revenues YTD Transfers YTD Expenditures YTD Adjustments

Ending Cash & 
Investment 

Balances

Bond A, Bond B, 
General Fund & 
Road Reserves

Available Adjusted 
Ending Cash & 

Investment Balances
101 - INVESTMENT FUND $0.00 $5,262,717.53 $6,792.47 $0.00 $0.00 $0.00 $5,269,510.00 $3,007,323.19 $2,262,186.81 

401 - GENERAL FUND $4,209,621.13 $0.00 $5,285,138.44 ($2,154,005.87) ($5,831,565.36) ($65,239.76) $1,443,948.58 $0.00 $1,443,948.58 
402 - ROAD $265,565.40 $0.00 $1,425,629.85 $0.00 ($1,427,546.27) $236.07 $263,885.05 $0.00 $263,885.05 

403 - FARM & RANGE $0.00 $0.00 $7,749.33 $15,018.63 ($22,767.96) $0.00 $0.00 $0.00 $0.00 
406 - INDIGENT $0.00 $0.00 $451,460.04 $25,000.00 ($341,688.31) $0.00 $134,771.73 $0.00 $134,771.73 

407 - SAN RAFAEL VFD $181,165.64 $0.00 $187,927.29 ($86,201.00) ($99,862.93) $0.00 $183,029.00 $0.00 $183,029.00 
408 - BLUEWATER VFD $210,379.49 $0.00 $104,040.00 ($18,448.00) ($44,564.21) $0.00 $251,407.28 $0.00 $251,407.28 

409 - LOBO CANYON VFD $163,845.09 $0.00 $2,909.00 $97,292.00 ($77,835.66) $0.00 $186,210.43 $0.00 $186,210.43 
413 - LAGUNA EMS $10,607.19 $0.00 $12,925.00 $144.72 ($23,676.91) $0.00 $0.00 $0.00 $0.00 
415 - PINEHILL EMS $1,241.02 $0.00 $10,091.00 $0.00 ($2,261.00) $0.00 $9,071.02 $0.00 $9,071.02 

416 - FENCE LAKE VFD $352,910.93 $0.00 $59,058.00 $7,000.00 ($72,920.42) $0.00 $346,048.51 $0.00 $346,048.51 
418 - CANDY KITCHEN VFD $129,897.14 $0.00 $84,226.00 ($32,743.00) ($131,743.28) $0.00 $49,636.86 $0.00 $49,636.86 

419 - LAGUNA VFD $276,591.42 $0.00 $296,826.00 $0.00 ($139,451.77) $0.00 $433,965.65 $0.00 $433,965.65 
424 - CUBERO VFD $159,880.15 $0.00 $92,930.29 ($6,620.00) ($47,346.42) $0.00 $198,844.02 $0.00 $198,844.02 
425 - CUBERO EMS $107.51 $0.00 $3,000.00 $0.00 ($188.00) $0.00 $2,919.51 $0.00 $2,919.51 

427 - EL MORRO VFD $211,833.27 $0.00 $59,058.00 $7,000.00 ($41,075.02) $0.00 $236,816.25 $0.00 $236,816.25 
428 - SUPERIOR AMBULANCE $503.91 $0.00 $14,562.00 $0.00 ($14,889.38) $0.00 $176.53 $0.00 $176.53 

435 - CONSOLIDATED DISPATCH $106,495.04 $0.00 $859,812.01 $0.00 ($815,844.26) $0.00 $150,462.79 $0.00 $150,462.79 
438 - DWI GRANT $8,376.44 $0.00 $0.00 ($8,376.44) $0.00 $0.00 $0.00 $0.00 $0.00 

439 - DWI DISTRIBUTION $130,106.84 $0.00 $238,626.54 $8,376.44 ($202,548.15) $0.00 $174,561.67 $0.00 $174,561.67 
475 - COUNTY FIRE PROTECTION $656,336.05 $0.00 $172,470.96 ($47,000.00) ($3,882.23) $0.00 $777,924.78 $0.00 $777,924.78 
500 - CLERK RECORDING/FILING $80,962.72 $0.00 $40,314.00 $0.00 ($58,184.92) $0.00 $63,091.80 $0.00 $63,091.80 

504 - IGAs-PASS THRU $0.00 $416,412.00 $57.46 ($416,469.96) $0.00 $0.50 $0.00 $0.00 $0.00 
569 - 2014A BOND INCOME FUND $203,394.43 $0.00 $835,675.20 $0.00 ($550,680.79) $0.00 $488,388.84 $0.00 $488,388.84 
570 - 2014B BOND INCOME FUND $500,000.00 $0.00 $1,446,367.74 $0.00 ($753,178.54) $0.00 $1,193,189.20 $0.00 $1,193,189.20 

575 - NMFA LOANS $0.00 $325,570.64 $1,113.98 $99,720.00 ($359,846.03) ($66,558.59) $0.00 $0.00 $0.00 
603 - EMERGENCY MANAGEMENT $972.10 $0.00 $0.00 $0.00 ($187.10) $0.00 $785.00 $0.00 $785.00 

604 - FIRE MARSHAL $90,713.33 $0.00 $126,572.28 $3,000.00 ($170,901.18) $0.00 $49,384.43 $0.00 $49,384.43 
605 - LAW ENFORCEMENT PROTECTION $7,171.25 $0.00 $28,400.00 ($20,000.00) ($15,007.37) $0.00 $563.88 $0.00 $563.88 

607 - QUARTZ HILL PROJECT $0.00 $0.00 $0.00 $111,862.06 $0.00 $0.00 $111,862.06 $0.00 $111,862.06 
608 - CARES ACT PROGRAM $0.00 $0.00 $2,451,487.60 $60,000.00 ($2,360,686.14) $0.00 $150,801.46 $0.00 $150,801.46 

609 - CARES ACT ELECTION'S GRANT $0.00 $0.00 $284,011.25 $0.00 ($160,784.81) $0.00 $123,226.44 $0.00 $123,226.44 
610 - CENSUS BUREAU  $63,556.59 $0.00 $0.00 $0.00 ($40,233.67) ($162.19) $23,160.73 $0.00 $23,160.73 

612 - NEW MEXICO CLEAN & BEAUTIFUL $0.00 $0.00 $1,429.46 ($1,429.46) $0.00 $0.00 $0.00 $0.00 $0.00 
614 - DETENTION CENTER $0.00 $0.00 $2,038,833.95 $2,324,092.23 ($3,610,465.99) ($509,675.90) $242,784.29 $0.00 $242,784.29 

615 - COMPLIANCE PROGRAM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
620 - 1% REAPPRAISAL FUND $244,296.81 $0.00 $86,153.08 $0.00 ($83,213.34) $0.00 $247,236.55 $0.00 $247,236.55 

651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $54,070.11 $32,787.65 ($93,215.28) $0.00 ($6,357.52) $0.00 ($6,357.52)
TOTALS= $8,266,530.89 $6,004,700.17 $16,769,718.33 $0.00 ($17,598,242.70) ($641,399.87) $12,801,306.82 $3,007,323.19 $9,793,983.63 

Cibola County Monthly Finance Report - As of May 31, 2021

Presenter
Presentation Notes
Monthly Report Here is our May 31 monthly financial report. As you can see we are maintaining our investments and required reserves. We keep all our bond and state reserves in our investment fund. Our General Fund cash balance in the orange highlighted cell is healthy for the end of May. We have $1.4 million + in the bank for our general fund as of May 31st. This is general purpose operating cash on hand above and beyond our investments. Please note we still need to receive $2.1 million in PILT money, need to enter the $2.8 million into TYLER (our accounting software) that was discovered in the treasurer’ tax operating account into the main operating account, and all the green highlighted cells will revert to the general fund at year end which totals another $2.1 million. We are looking to start the new fiscal year with $8.5 million dollars in our General Fund.Our transfers equal zero which is mandatory.FYI, this recap is developed using three reports. The pooled cash report and balance sheet gives what our beginning and ending cash balances should be.The Detail Vs. Budget report gives the revenue, transfer, and expenditure activity.The balance sheets for this also gives us our adjustments to get from pooled cash to pooled cash. The adjustments are basically the 6/30 assets other than cash minus 6/30 Liabilities plus 12/31 assets other than cash minus 12/31 liabilities. Basically, it’s the changes in accounts receivables and accounts payables from the beginning of the year to now.The county is in great fiscal shape.
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Cibola County - FY22 Interim Budget 

Active Funds Investments
Beginning Cash as of 

July 1, 2020 Revenues Transfers Expenditures Ending Cash Balance 
101 - INVESTMENT FUND $4,957,500.00 $0.00 $10,000.00 $0.00 ($6,000.00) $4,961,500.00 

401 - GENERAL FUND $0.00 $8,292,000.00 $7,297,687.40 ($2,533,866.00) ($8,977,050.00) $4,078,771.40 
402 - ROAD $250,000.00 $55,500.00 $1,284,858.00 $447,589.00 ($1,787,947.00) $250,000.00 

403 - FARM & RANGE $0.00 $0.00 $7,800.00 $13,700.00 ($21,500.00) $0.00 
406 - INDIGENT $0.00 $50,000.00 $350,626.00 $0.00 ($275,926.00) $124,700.00 

407 - SAN RAFAEL VFD $0.00 $100,000.00 $129,502.00 ($57,751.00) ($97,200.00) $74,551.00 
408 - BLUEWATER VFD $0.00 $254,000.00 $72,459.00 ($18,800.00) ($307,500.00) $159.00 

409 - LOBO CANYON VFD $0.00 $240,000.00 $0.00 $61,751.00 ($90,592.00) $211,159.00 
413 - LAGUNA EMS $0.00 $88.00 $13,000.00 $0.00 ($13,088.00) $0.00 
415 - PINEHILL EMS $0.00 $2,796.00 $10,100.00 $0.00 ($12,896.00) $0.00 

416 - FENCE LAKE VFD $0.00 $200,000.00 $209,031.00 $7,000.00 ($240,650.00) $175,381.00 
418 - CANDY KITCHEN VFD $0.00 $135,000.00 $282,343.00 ($31,000.00) ($303,220.00) $83,123.00 

419 - LAGUNA VFD $0.00 $420,000.00 $296,692.00 $0.00 ($420,914.19) $295,777.81 
424 - CUBERO VFD $0.00 $200,000.00 $288,542.00 ($6,750.00) ($174,600.00) $307,192.00 
425 - CUBERO EMS $0.00 $3,000.00 $5,000.00 $0.00 ($8,000.00) $0.00 

427 - EL MORRO VFD $0.00 $230,000.00 $59,031.00 $7,000.00 ($259,400.00) $36,631.00 
428 - SUPERIOR AMBULANCE $0.00 $14,000.00 $14,600.00 $0.00 ($28,600.00) $0.00 

438 - DWI GRANT $0.00 $100,000.00 $850,444.00 $165,137.00 ($1,078,470.00) $37,111.00 
439 - DWI DISTRIBUTION $0.00 $0.00 $100,000.00 $0.00 ($100,000.00) $0.00 

475 - COUNTY FIRE PROTECTION $0.00 $150,000.00 $303,839.00 $0.00 ($272,349.00) $181,490.00 
500 - CLERK RECORDING/FILING $0.00 $735,000.00 $131,282.00 ($42,000.00) ($284,160.00) $540,122.00 

504 - IGAs-PASS THRU $0.00 $50,000.00 $37,000.00 $0.00 ($45,200.00) $41,800.00 
569 - 2014A BOND INCOME FUND $0.00 $0.00 $647,497.00 ($94,697.00) ($552,800.00) $0.00 
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,295,938.00 ($537,548.00) ($758,390.00) $0.00 

575 - NMFA LOANS $160,000.00 $0.00 $2,000.00 $100,550.00 ($101,750.00) $160,800.00 
603 - EMERGENCY MANAGEMENT $0.00 $0.00 $0.00 $10,000.00 ($10,000.00) $0.00 

604 - FIRE MARSHAL $0.00 $50,000.00 $287,882.00 $0.00 ($332,850.00) $5,032.00 
605 - LAW ENFORCEMENT PROTECTION $0.00 $0.00 $29,000.00 ($20,000.00) ($9,000.00) $0.00 

606 - NMDOT LOCAL GOV. TRANS. FUND $0.00 $0.00 $902,500.00 $50,000.00 ($952,500.00) $0.00 
607 - QUARTZ HILL PROJECT $0.00 $0.00 $813,500.00 $0.00 ($813,500.00) $0.00 

609 - CARE'S ACT ELECTION'S GRANT $0.00 $242,633.48 $0.00 $0.00 ($242,633.48) $0.00 
614 - DETENTION CENTER $0.00 $0.00 $1,607,146.00 $2,454,685.00 ($4,061,831.00) $0.00 

620 - 1% REAPPRAISAL FUND $0.00 $250,000.00 $85,000.00 $0.00 ($255,954.00) $79,046.00 
650 - NMFA COMP. & LEDA GRANT $0.00 $0.00 $50,000.00 $0.00 ($50,000.00) $0.00 

651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $1,825,000.00 $25,000.00 ($1,200,000.00) $650,000.00 
TOTALS= $5,367,500.00 $11,774,017.48 $19,299,299.40 $0.00 ($24,146,470.67) $12,294,346.21 

Investments Plus Cash= $17,141,517.48 

Presenter
Presentation Notes
FY22 Interim Budget – Internal FormatHere again is the Fiscal Year 2021-2022 Interim budget that was just approved by DFA. This is how it appears when I present internally to the governing body. Very easy to see each fund is properly budgeted for. (Go to Next Slide)
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Presenter
Presentation Notes
FY22 Interim Budget – DFA FormatHere is what it looks like when presented to DFA. Big difference right? The one sent to DFA is a lot smaller…..why? (Go to the next slide)



Why do the County’s internal finance reports look so different from the 
Department of Finance & Administration’s (DFA) reports?
A – Because the Finance Director is  false reporting to the state, the 
Commissioners and County Manager
B – Some funds are being left out and don’t have to be reported to the state
C –DFA requires the County to combine certain funds into DFA’s format for 
reporting
D – Because the County Manager forces the Finance Director to lie to the 
State and Commissioners 

Monthly Multiple Choice

The answer is C – DFA requires the County to combine certain funds into DFA’s format for reporting. DFA 
has its own chart of accounts we must conform to when reporting. All the Fire Department funds get 
combined to one DFA fire department fund, all the EMS funds get combined into one DFA EMS fund, all 
our intergovernmental grants get combined into one fund, all our bond funds get combined into one fund, 
and all our DWI funds get combined into one fund. This makes DFA’s recap page look smaller than our 
internal recap but if you check the bottom totals, you will see they both match. There will also be small 
discrepancies due to forced rounding of cents and other reporting requirements by DFA.
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For your Curiosity File!

Kate

Paul

Presenter
Presentation Notes
Monthly Multiple Choice Good question and that leads us into this month’s monthly multiple choice.Why do the County’s internal finance reports look so different from the Department of Finance & Administration’s (DFA) reports?A – Because the Finance Director is false reporting to the state, the Commissioners and County Manager.B – Some funds are being left out and don’t have to be reported to the state.C –DFA requires the County to combine certain funds into DFA’s format for reporting.D – Because the County Manager forces the Finance Director to lie to the State and Commissioners. Answer – C – DFA requires the County to combine certain funds into DFA’s format for reporting. DFA has its own chart of accounts we must conform to when reporting. All the Fire Department funds get combined to one DFA fire department fund, all the EMS funds get combined into one DFA EMS fund, all our intergovernmental grants get combined into one fund, all our bond funds get combined into one fund, and all our DWI funds get combined into one fund. This makes DFA’s recap page look smaller than our internal recap but if you check the bottom totals, you will see they both match. There will also be small discrepancies due to forced rounding of cents and other reporting requirements by DFA.On the prior slide #8 you can see the different color highlighted cells on the left. All the corresponding cells with the same color get combined for reporting to DFA.For internal controls, the County Commissioners and the County Manager have “read only access” ability to ensure the finance director is properly submitting to the state what was approved by them. They can also see any files the finance department send to the state, quarterly reports, and all budget adjustments. Our Procurement/Risk Manager has “read and submit access” like the Finance Director too.



REVENUE  
BAR COUNTY EXPENDITURE CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED

LOCAL (L) 
OR STATE 

(S) DEPARTMENT
TRANSFER (TO 

or FROM) ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

L DWI Expenditure 439-060-437-08140 OPERATING COSTS $51,000.00 ($1,000) $50,000.00 Needed to get registered for upcoming training

L DWI Expenditure 439-060-437-00098 Training & Staff Development $2,500.00 $1,000.00 $3,500.00 Needed to get registered for upcoming training

L Road Expenditure 402-014-416-00013 RENTAL OF EQUIPMENT $75,600.00 ($925.41) $74,674.59 Reduce account to increase accounts for training

L Road Expenditure 402-015-416-00010 MILEAGE & PER DIEM $0.00 $264.61 $264.61 Training in Cuba

L Road Expenditure 402-015-416-00098 Training & Staff Development $0.00 $660.80 $660.80 Training in Cuba

L
Rural Addressing & 
Planning Expenditure 401-004-415-00009 Office Equipment & Supplies $34,000.00 ($2,000.00) $32,000.00 Realign budget authority

L
Rural Addressing & 
Planning Expenditure 401-004-415-00012 EQUIP MAINT & REPAIR $5,500.00 $2,000.00 $7,500.00 Realign budget authority

L Maintenance Expenditure 401-010-403-00012 EQUIP MAINT & REPAIR $73,775.00 ($21,000.00) $52,775.00 Realign budget authority to fix deficits in other accounts

L Maintenance Expenditure 401-010-403-00005 OVERTIME SALARIES $1,000.00 $1,000.00 $2,000.00 Realign budget authority to fix deficits in other accounts

L Maintenance Expenditure 401-010-403-00021 Courthouse Repairs $6,000.00 $5,000.00 $11,000.00 Realign budget authority to fix deficits in other accounts

L Maintenance Expenditure 401-010-403-00024 GROUNDS MAINT & IMP $10,000.00 $15,000.00 $25,000.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00065 GROUP INS $249,000.00 ($30,000.00) $219,000.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00063 PERA Muni 2 - 9.55% & Police 5 - 18.90% $185,100.00 ($20,150.00) $164,950.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00006 POSTAGE $350.00 $150.00 $500.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00009 Office Equipment & Supplies $57,000.00 $500.00 $57,500.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00011 Vehicle Expense $177,000.00 $10,000.00 $187,000.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00012 EQUIP MAINT & REPAIR $2,510.00 $3,000.00 $5,510.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00072 Law Enf. Liability Insurance $212,000.00 $25,000.00 $237,000.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00246 Firearms / Ammunition $0.00 $5,500.00 $5,500.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00007 Telecommunications $20,000.00 $3,000.00 $23,000.00 Realign budget authority to fix deficits in other accounts

L Sheriff Expenditure 401-005-408-00025 UTILITIES $18,000.00 $3,000.00 $21,000.00 Realign budget authority to fix deficits in other accounts

BAR #9 Schedule 21-33A – Resolution 21-33
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Presenter
Presentation Notes
Budget Adjustments #9Here we have Budget Adjustment #10. Justifications are provided on the right of the schedule. I recommend approval of these adjustments.



REVENUE  
BAR COUNTY EXPENDITURE CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED

LOCAL (L) 
OR STATE 

(S) DEPARTMENT
TRANSFER (TO 

or FROM) ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

L E-911 Expenditure 435-070-435-00065 GROUP INSURANCE $107,000.00 ($17,350) $89,650.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L E-911 Expenditure 435-070-435-0005 OVERTIME SALARIES $35,000.00 $12,000.00 $47,000.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L E-911 Expenditure 435-070-435-0007 TELECOMMUNICATIONS $10,000.00 $400.00 $10,400.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L E-911 Expenditure 435-070-435-0008 PRINTING AND PUBLISHING $200.00 $150.00 $350.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L E-911 Expenditure 435-070-435-00011 VEHICLE EXPENSE $500.00 $200.00 $700.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L E-911 Expenditure 435-070-435-00025 UTILITIES $13,000.00 $1,500.00 $14,500.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L E-911 Expenditure 435-070-435-00039 INCIDENTAL PAY $0.00 $3,100.00 $3,100.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

S E-911 Revenue 435-65-360-18100 INTREST ON DELIQUENT TAXES $376.00 $100.00 $476.00 Need to increase revenues/fees for GRT

S E-911 Revenue 435-65-360-18200 PENALTY ON DELIQUENT TAXES $2,030.00 $1,000.00 $3,030.00 Need to increase revenues/fees for GRT

S E-911 Revenue 435-65-360-41600 GRT EMERGENCY COMMUNICATIONS ( $819,321.00 $105,000.00 $924,321.00 Need to increase revenues/fees for GRT

S E-911 Expenditure 435-070-435-01501 ADMINISTRATIVE FEE $6,971.00 $21,000.00 $27,971.00 Need to increase revenues/fees for GRT

S E-911 Revenue 435-65-382-31400 Other Revenue $0.00 $3,000.00 $3,000.00 Increase needed for additional revenues not budgeted

L Superior EMS Expenditure 428-021-424-00082 SAFETY EQUIPMENT $15,103.91 ($14,407.04) $696.87 HVAC install for Grants base

L Superior EMS Expenditure 428-021-424-00012 EQUIP MAINT & REPAIR $0.00 $14,407.04 $14,407.04 HVAC install for Grants base

L IT Expenditure 401-004-412-00002 FULL TIME SALARIES $107,400.00 ($7,050.00) $100,350.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L IT Expenditure 401-004-412-00007 Telecommunications $40,800.00 $6,000.00 $46,800.00 Came in higher than projected

L IT Expenditure 401-004-412-00011 Vehicle Expense $200.00 $900.00 $1,100.00
Vehicle expense higher than usual and had to replace 
failed battery along with gas for vehicle

L IT Expenditure 401-004-412-00013 RENTAL OF EQUIPMENT $2,554.28 $150.00 $2,704.28
More prints were generated than expected so it exceeded 
current budget

L Clerk Expenditure 609-018-442-12004 Hazard Pay $60,000.00 ($60,000.00) $0.00
Realign budget authority to cover overdrawn accounts 
and for year end clean up of budget

L Clerk Expenditure 609-018-442-00028 Capital Outlay $0.00 $60,000.00 $60,000.00 Purchase vehicle to haul election trailer

L DWI Expenditure 439-060-499-00615 From 439 to 615 $0.00 $500.00 $500.00
Transfer cash balance to fund 615 to pay for Compliance 
Testing

L Compliance Expenditure 615-080-458-00439 From 439 to 615 $0.00 $500.00 $500.00
Transfer cash balance to fund 615 to pay for Compliance 
Testing

L Compliance Expenditure 615-080-458-00201 Compliance Testing $0.00 $500.00 $500.00
Using probation fees earned to pay for compliance 
testing

BAR #9 Schedule 21-33A – Resolution 21-33
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Presenter
Presentation Notes
Budget Adjustments #9Here we have Budget Adjustment #10. Justifications are provided on the right of the schedule. I recommend approval of these adjustments.



The End

Questions?

Presenter
Presentation Notes
The End – Questions from governing body
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